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Overview

Describe the project that is being proposed.  What issues will be addressed if this project is approved.  This section of the document should provide enough information for the approval team to be able to understand what will be changed when this project is complete.

This project proposal describes a solution to address cost inefficiencies associated with the ongoing operations of the Delta Lambda process. This project, if approved, will result in significant operational and cost savings by redesigning workflow processes and implementing technology to assist with those redesigned processes.

	Proposal Submission Date
	May 9, 2020

	Project Completion Date Target
	July 31, 2020

	Proposal submitted by
	Harold Eggert



Expected Project Benefits:

(Check all that apply)

[bookmark: Check1]|_|	Needed to comply with new regulatory requirements
[bookmark: Check2]|_|	Improves worker safety
[bookmark: Check3]|_|	Reduced operational costs
[bookmark: Check4]|_|	Aligns with current corporate strategies
[bookmark: Check5]|_|	Additional benefits added here

Project Approach

Describe the proposed approach to completing this project.

Proposed Deliverables

Describe the deliverables that will be produced by this project and the target completion date for those deliverables.

	Deliverable 1
	Description of deliverable 1
	Target completion date for deliverable 1

	Deliverable 2
	Description of deliverable 2
	Target completion date for deliverable 2




Risk Profile

Risks if this project proceeds:

	Risk
	Probability
	Impact

	Risk description 1
	High
	High

	Risk description 2
	Med
	Med

	Risk description 3
	Low
	Low




Risks if this project is not approved:

	Risk
	Probability
	Impact

	Risk description 1
	High
	High

	Risk description 2
	Med
	Med

	Risk description 3
	Low
	Low



Project Interdependencies

Describe if there is any impact to other projects.  Will this project halt other project work or other operational work?  Are there dependencies on other projects?  Is this project a prerequisite for other project or operational work?
Project Resource Requirements

Describe the likely resource requirements to complete this project work.  Include people, equipment and supplies.


Expected Project Costs and Benefits

Provide a cost benefit analysis for this proposed project.  What are the expected costs and the expected benefits?  The table below contains an excel spreadsheet. Double click the table to make the necessary changes.






Approvals

Proposal reviewed by:
	Name and Job Title:
	

	Date reviewed:
	



Proposal reviewed by:
	Name and Job Title:
	

	Date reviewed:
	



Proposal reviewed by:
	Name and Job Title:
	

	Date reviewed:
	



Proposal approved by:

	[bookmark: Check6][bookmark: Check7][bookmark: Check8][bookmark: Check9]Decision: |_| Approved  |_| Refused     |_| Postponed   |_| Cancelled

	Name and Job Title:
	

	Date reviewed:
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Costs

Benefits

Labour Costs

Equipment Costs

Software Costs

Benefit description #1 (year 1)
Benefit description #1 (year 2)
Benefit description #1 (year 3)
Benefit description #2 (year 1)
Benefit description #2 (year 2)
Benefit description #2 (year 3)
Project benefits - Project costs

$125,000
$50,000
$12,500 "
SO
$25,000
$25,000
SO
$75,000
$110,000 "

$187,500

$235,000

$47,500









Costs

Labour Costs $125,000

Equipment Costs $50,000

Software Costs $12,500 $187,500

Benefits Benefit description #1 (year 1) $0

Benefit description #1 (year 2) $25,000

Benefit description #1 (year 3) $25,000

Benefit description #2 (year 1) $0

Benefit description #2 (year 2) $75,000

Benefit description #2 (year 3) $110,000 $235,000

Project benefits - Project costs $47,500


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Costs

				Labour Costs		$125,000

				Equipment Costs		$50,000

				Software Costs		$12,500		$187,500

		Benefits		Benefit description #1 (year 1)		$0

				Benefit description #1 (year 2)		$25,000

				Benefit description #1 (year 3)		$25,000

				Benefit description #2 (year 1)		$0

				Benefit description #2 (year 2)		$75,000

				Benefit description #2 (year 3)		$110,000		$235,000

				Project benefits - Project costs				$47,500






