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	Decision Request Name:
	

	Requested by:
	

	Sponsor Name:
	

	Issue Date:
	
	Date Required:
	

	Relates to:
	Scope ☐
	Budget ☐
	Schedule ☐
	Other <briefly specify> 


Decision Requested and Background

This should clearly state the decision that is being requested.

Provide enough background information for the decision to be made.




Alternatives Considered:
Alternative 1 Description:

Describe this alternative here. 

Impacts if this alternative is chosen:

	Schedule
						

	Other dependent projects
	

	Budget
	

	Scope
	

	Other Impacts
	



Provide a cost benefit summary if this alternative is chosen.

Advantages if this alternative is chosen:

1. Advantage 1
2. Advantage 2
3. Advantage 3

Disadvantages if this alternative is chosen:
1. Disadvantage 1
2. Disadvantage 2
3. Disadvantage 3



Alternative 2 Description:

Describe this alternative here. 

Impacts if this alternative is chosen:

	Schedule
						

	Other dependent projects
	

	Budget
	

	Scope
	

	Other Impacts
	



Provide a cost benefit summary if this alternative is chosen.

Advantages if this alternative is chosen:

1. Advantage 1
2. Advantage 2
3. Advantage 3

Disadvantages if this alternative is chosen:
1. Disadvantage 1
2. Disadvantage 2
3. Disadvantage 3



Alternative 3 Description:

Describe this alternative here. 

Impacts if this alternative is chosen:

	Schedule
						

	Other dependent projects
	

	Budget
	

	Scope
	

	Other Impacts
	



Provide a cost benefit summary if this alternative is chosen.

Advantages if this alternative is chosen:

1. Advantage 1
2. Advantage 2
3. Advantage 3

Disadvantages if this alternative is chosen:
1. Disadvantage 1
2. Disadvantage 2
3. Disadvantage 3


Recommendation:

Identify which alternative is recommended and rationale for the recommendation.


Approvals:

	Finance

	Name:
	Decision: 

	Signature:

	Comments:


	Business

	Name:
	Decision: 

	Signature:
	

	Comments:

	

	Security

	Name:
	Decision: 

	Signature:

	Comments:


	Project Sponsor

	Name:
	Decision: 

	Signature:

	Comments:
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