Change Request

Change Request Number:	 				

Date Submitted:						

Requester:							 Phone:				

Department:								


Change Request Information:

	Project Sponsor / Owner
	

	Description of change being requested
	





	Risk associated with implementing this change
	

	Impact of not implementing this change
	




	Dependencies on other changes

The requestor should describe any dependencies this change has on other environmental conditions such as: Change must be deployed after new security processes have been implemented
	



Risk ratings:
	High
	· There is no room for error. The package must be delivered correctly the first time
· A backout plan is not possible or very difficult to implement
· It is part of a change package that includes a large number of other changes
· There are a high number of manual processes necessary to implement the package
· It is the first time for this type of implementation

	Medium
	· A backout plan is possible but difficult
· There are a number of other changes being deployed with that change request
· There are some manual processes necessary to implement the change package
· It is one of the first times for implementation of this type of change

	Low
	· Everything else
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